Annual review of
Heath Big Local
plan

Activity

Community Chest

Description



To provide grants to local community groups,
charities, voluntary sector organisations & individuals.



To provide financial assistance for the purchase of
equipment/items to enhance the provisions of a
group/individual.



To advise & support individuals with new ideas

a. Did anything change from what you proposed to do?

Yes

b. If yes, why?
Originally the Community Chest was proposed to run over 4 quarters of the year with
a projected 12.5K spend per quarter totalling a 50K spend on this project for 2015.
We modified this to miss out the summer quarter once we established that many of
our target groups such as schools, youth groups etc. were either fully or partly closed
during the school holidays.
Therefore we are unlikely to spend the full amount of £50K allocated in the Plan for
year 1 (2015).
The current financial breakdown of this project is as follows:
We have drawn down £25K from LT.
We have issued grants to groups to date totalling £17,599
We have £7,401 remaining.
However there are various applications for funding in the pipeline for 2015
amounting to £10,362 which have not yet been approved by the Community Chest
committee & the Partnership.
c. What did you learn?
That to give our community the best opportunity to apply for funding we needed to
adopt a new approach and run the Community Chest taking account of school
holidays.
Advertising the opportunity to acquire funding from the Community Chest has to be
comprehensibly publicised using as many mediums as possible ( i.e. Local press,
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Local web sites, posters around the area in public places such as the library, coffee
shops & Town Hall).
We also expected to receive a large number of applications each time we ran the
Community Chest programme, based on the number of application forms distributed.
However, for whatever reason, a good number of organisations and charities didn't
return the application forms to us.
In light of this we have reviewed our application form and supporting documentation,
spoke to groups who had applied previously who confirmed that the form was quite
easy to complete and supporting documentation was straightforward to comprehend.
We also realised that a protocol needed to be put in place to ensure that the money
groups received from the Community Chest was well used and had a positive impact
on the success/sustainability of the beneficiary group. So a review sheet was
produced which all successful applicants agreed to complete 3-4 months after
receipt of their grant; this gave us insight into the effectiveness of the Community
Chest project.
d. What did you achieve?
A successful first year where we were able to support a broad range of local charities
and organisations covering an age range running from Pre School children right
through to the Elderly.
We also enabled two young individuals to successfully begin their Start-Up
enterprises by introducing them to Star People for funding.
e. How has your focus on the Community Chest helped you to make progress
with [what priority does this best relate to?] and [what do you hope to achieve
through this activity?] Please describe.
Delivering the Community Chest programme has given us a big insight into the
range of voluntary groups/local charities that provide services to our local
community.
We have uncovered a number of charities and organisations that operate from
houses, churches, meeting rooms etc. that until now have largely remained unknown
due to lack of funds ,many have rarely advertised or publicised their existence.
We are starting to build a coherent picture of our local charities and organisations
and what they offer, and how they can also connect with each other and the wider
community as a whole. This knowledge is fundamental in contributing to another
part of our plan (The Community Hub).
The financial plan for the last quarter of 2015 & all of 2016
Last quarter 2015 requires funding of 12.5K
2nd quarter 2016 requires predicted funds of £12.5K
4th quarter 2016 requires predicted funds of £12.5K
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Activity

Description

The Palliative Care Hub wants to help make it easier
to talk and to take positive action by supporting
communities, groups and individuals;

A Palliative Care Hub
(Hermitage project)



To discuss death, dying, loss and care



To reflect on what it means to them and the
people around them



To take positive action



To make well informed choices about their end of
life care



Have easier access to services

a. Did anything change from what you proposed to do?

Yes

b. If yes, why?


Originally the Hermitage project build was to be completed in the early part of
the 2nd quarter 2015 but due to additional architectural and build
considerations the project was completed in early August 2015.



Originally the view by the multi-agencies (St Giles, Katherine House Hospice,
the Hermitage & others) was that the Hermitage Care Centre would be
managed by an SRN but after extensive consideration it was judged to be
more effective to appoint an experienced Centre co-ordinator.



Due to the slight delay in the build, the funding arrangements did not
commence quarter 4 2014 as scheduled but quarter 1 2015. This additionally
had a two week knock on effect for finding staffing which commenced in the
3rd quarter 2015 as opposed to the 2nd quarter 2015.



The current financial breakdown of this project is as follows:
We have drawn down £166.0K from LT ( £135K build & £31.0K staffing costs)
We have issued payments of the £166.oK to St Giles.

c. What did you learn?
1. The project overall was seamless in execution due to the robust and
comprehensive project plan by the involved agencies, architects, builders and
suppliers who worked very closely with the Hermitage and associated medical
and charitable organisations within Uttoxeter.
2. At a very early stage in the project a decision was made by the Partnership
and the agencies involved in the Hermitage project to appoint a single poit of
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contact for each of the groups to ensure a clear line of communication existed
between the parties. This enabled a quick decision strategy coupled with a
clear flow of information between the two groups.
3. As the project proceeded we became aware of other groups and charities
which were working in isolation on some issues that the centre would cater
for, this enabled us to identify them and therefore include them in the overall
delivery of the new service where pertinent.
d. What did you achieve?
We provided the state of the art centre we set out to build on time and within budget.
The centre was renamed “The Holly Road Supportive Care Centre”. Michelle
Edwards has been appointed the centre co-ordinator and commenced employment
on the 20th July 2015. Michelle a speech/language therapist by background has
experience of teaching professionals and public particularly in the field of living well
with long term conditions. She has also worked extensively with volunteers and
community based organisations.
The centre has already recruited and trained ten local community volunteers who will
staff the centre to provide guidance and assistance.
The centre is continuing to forge strong links with other local organisations;
particular interest has been shown from the Alzeimers Society for a dementia help
point to be located in the centre. Additionally Age UK and the Balance Street Patient
Partnership in Uttoxeter are providing enthusiastic support with more new
groups/organisations making contact with the centre each month.
The first Lymphoedema clinic ran on the 24 th August 2015 to test local delivery which
proved highly successful.
The centre was officially opened on the 4 th September 2015 by Clare Henry MBE,
Chief Executive of the “National Council for Palliative Care and Dying Matters”.

e. How has your focus on the Community Chest helped you to make progress
with [what priority does this best relate to?] and [what do you hope to achieve
through this activity?] Please describe.
Results from the numerous consultations held by HBL highlighted a need to address
those in the community who were socially isolated or families with elderly relatives
who had symptoms for dementia. Also local doctors had expressed a need for clinics
such as the one for Lymphoedema to be easily available to the residents in Uttoxeter
as they currently had to bus to Burton on Trent or Derby.
The community will be in a stronger position to identify local needs and take positive
action in response to them.
Local people will have both increased skills and confidence so that they can continue
to identify and respond to needs in a timely manner in the future.
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Additionally those affected by life limiting illness (including direct family) or social
isolation will be better placed to deal with their issues with the knowledge that they
are not alone and support is available within the community.

Holly Road Supportive Care Centre
Update for HBL
October 2015
The Centre was formally opened on the 4 th September and attracted good local
coverage as well as national interest from Hospice UK and the Dying Matters
Campaign.
We have had 70 visits in total from service users, community organisation
representatives and partner staff. There is a sense now that visitor purpose is shifting
form ‘coming to view the centre’ to those who are actively seeking advice and
support.
We currently have 10 supportive care/reception volunteers and 2 complementary
therapy volunteers. They have recently completed their induction session which
evaluated very well, and we are now planning their ongoing support and
development. Additionally we have 5 ‘warm prospects’ who are people talking to us
about the possibility of volunteering. We have been delighted with the enthusiasm
and response of local people in this way.
Attached is the current programme of activities, which of course is still very much in
development. Several hospice Lymphoedema outpatients’ clinics have now been
held at the site and have been well received both for the venue itself and the
reduced travel.
Organisations and contacts currently working with the centre:
 Age UK - Burton
 ALZHEIMERS Society - Staffordshire & Shropshire
 Changes Health & Wellbeing – Uttoxeter branch
 Local police
 The St Giles Hospice Dementia Friends Champion
 Bereavement Help Point Volunteers
Brief case study:
A family accessed the Age UK advice point as they were concerned about their
mother’s care home costs. We were able to dispel their fear of having to sell their
own home to fund her care. During the conversation it was identified that their
mother had had falls which had not been addressed and we were able to advise how
to ensure a falls assessment was instigated. This meant that a family’s anxiety had
been reduced and that the risk of fall, causing pain and a potential hospital
admission, was also addressed by prompting preventative action.
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Activity

Parks and Green Spaces

Description


To improve existing facilities to allow children
and adults to increase their physical activity
and well-being.



To enhance the parks and green spaces in
the Heath area making them both more
attractive and more fun.



To improve the environment and provide
additional play facilities in the parks and open
spaces.



To encourage wider community use of the
parks and green spaces in the area to
improve quality of life.

a. Did anything change from what you proposed to do?

Yes

b. If yes, why?
There was a saving from our estimates on the original plan of £8,042.86 as a result
of discounts applied by the supplier of some of the play equipment.
These projects initially ran a little behind schedule due to the quick turnaround
between the endorsement of the plan and funding being available to spend on
projects. Time was required to get quotes and feedback from park users on
proposals which delayed the start of the spend of the green spaces budget. This
experience will be used to plan future budgets on parks and green spaces projects.
c. What did you learn?
From the early days of our consultation it had been identified that people wanted to
see many of the green spaces and parks improved through the introduction of new
equipment and facilities. Much of the work planned for this financial year was to add
to and improve the facilities available on the parks as well as enhancing people’s
enjoyment of these spaces.
We always knew that people wanted new equipment and facilities in the parks
because it was in our feedback but we were entirely surprised by how incredibly
pleased people are with the improvements.
The BMX track at Pennycroft Park has been incredibly popular and it was a struggle
to keep the children off whilst it was being built. This demonstrated the importance of
involving young people in the consultation and design of projects, something which
Heath Big Local has been keen to do from an early stage.
The fitness equipment at Bramshall Road Park has received rave reviews even in
the local papers.
Staffordshire Wildlife ran some bug hunting activities in the park, and they were
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incredibly well attended and popular, which highlighted to the Partnership the
importance of not just focusing on the addition of new play equipment, there are lots
of other ways to get people involved in their parks and green spaces. We also learnt
that the Wildlife Trust activities provided a good method for engaging with many
different youth groups and schools. Something which Heath Big Local was always
keen to do.
Nobody really recognised who had provided these improvements and activities even
though it was well publicised in the press and through word of mouth, which was
disappointing, but we think word is getting around a little more now. This is
something that will be incorporated into our future working, ensuring that sufficient
publicity is arranged prior to works being carried out and upon completion of the
works.
d. What did you achieve?
We made significant improvements to the parks as per our objectives:


Two pieces of teen equipment installed on Bramshall Road Park



10 pieces of outdoor fitness equipment installed on Bramshall Road Park



A BMX pump track has been constructed and installed on Pennycroft Park

Both the play and fitness equipment is well used by the community. The fitness
equipment has proved to be a particular hit with adult users of all ages. There have
been informal reports of users who visit the park on a regular basis to use the fitness
equipment for exercise. Art and Soul Friendship group, a local mental health
community organisation have also reported that they incorporated a trip to the park
during the summer months as part of their weekly programme.
“Art & Soul had a great summer in Bramshall Park and benefited not only from the
well kept park situated in the town, but we also came across the outside gym
equipment. Project Manager Vikki Baker, decided along with the members to include
a trip to the park to use the gym equipment/tennis court etc in the weekly timetable of
structured activity. With the aim to improve our fitness levels. Exercise is well
documented to improve overall well being as it raises the endorphins hormone in the
body. Members were able to work at their own pace, many members having
documented health problems also got involved. Lots of laughter was had by all, we
will be venturing out again next year to do more of the same.”
As part of the green spaces and parks programme this year we also raised
awareness with young people and their families of the wildlife that lives in our
community parks, attached is a list of the activities that were delivered as part of this
funded project by Staffordshire Wildlife Trust. Through these activities:


Two schools (St Mary’s and Tynsel Parkes) from the Big Local area engaged
and participated in Heath Big Local funded projects. Feedback from the
schools has been really positive“Thank you for this morning - it was fab!! The children loved it and talked
about it for most of the day. Lots were going to make their mums and dads go
down after school so they could show them what they had made!!”
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Four youth groups (Rainbows, Guides, Beavers and Scouts) participated in
activities including wildflower planting and bug hunting activities



72 children from the two local schools built bug hotels and attended bug
hunting sessions on Pennycroft Park



55 families attended the Wildlife Watch and Family Walk activities

Bramshall Road Park

Fitness equipment and Teen equipment (before and after photographs)

Pennycroft Park

e. How has your focus on the Green Spaces and Parks project helped you to
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make progress with beautiful and useful parks and green spaces and
providing beautiful and fun environments for all members of the community.
Please describe.
We listened to the feedback we'd received and acted upon it, which has done
wonders for our credibility with local people. We have made our parks even better
places to be and raised people’s perception of our green and public spaces.
These projects provided immediate improvements to the green spaces and parks
which are used by residents in the Big Local area.

The financial plan for the last quarter of 2015 & all of 2016
There have been no alterations to the plan for green spaces. The financial
commitment remains the same, however the request funds has been shifted back by
a quarter based on the lessons learnt from this year’s project progress as previously
discussed.
The budget requirement for projects in 2016 is:
Qtr 2 - £6,000
Qtr 3 - £35,000
All green spaces projects will involve consultation with local park users and residents
to identify what improvements will be made to the green spaces identified.

9

Activity

Description


Heath Community Centre

Renovation and extension to the Heath
Community Centre.

This is listed as 'Next Phase' in our Plan of August
2014.

a. Did anything change from what you proposed to do?

Yes

b. If yes, why?
A whole variety of reasons. Although the community centre committee at the time of
writing the plan were keen to renovate, they felt they did not have the skills or time to
be able to bring forward a project. There were also concerns about the support the
committee had in itself. Lynne Shelton of Heath Big Local joined the committee as
Treasurer. Lynne resolved all the bookkeeping issues and bought the accounts up to
date. They have been audited to the end of March 2015 without any problems.
In March 2015 a new Chair and Secretary were elected, and Mary Dodgson, also a
member of HBL joined the committee. Lynne reviewed and rewrote the few policies
and procedures that the committee has, including the risk assessment. The booking
procedure was changed, as were the terms of booking. A financial policy has been
written, taking into account the rules in the constitution – this is continually
monitored. The constitution is currently in the process of being reviewed, and will be
checked by Support Staffordshire – although the committee is not expecting
fundamental changes, just a tweak here and there.
Terms of booking have been signed by all users bar one – and the committee will be
taking advice on this from Support Staffordshire.
The branding for the centre was inconsistent on documents and now all invoices,
terms, booking forms, statements, letterheads etc bear the same logo and colours.
There is a proper procedure for invoicing and statement generation. No users have
commented, so it seems it has all gone smoothly.
The Committee are in the progress of organising a 10 week training course on what
it means to be a Trustee and to be involved in committees, which is being provided
free of charge by Support Staffordshire. This will start in January (date to be
confirmed).
People have advised that they don't know how to contact the community centre, so
the committee has been working hard on increasing the profile of the facebook page
and are in process of pulling together a webpage/site with Gavin Webb from Your
Uttoxeter.
Committee is also looking at improving the signs on the building, and at the cost of
putting a sign closer to the path so people can actually see where it is.
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The committee now has two councillors appointed by the Borough (the building
belongs to ESBC – but no rent is charged and rates have been appealed and
therefore not charged). Both the Councillors are very motivated and keen to get the
projects moving. Lynne Shelton is also a Borough Councillor, but is appointed as a
resident on the committee. All three are also Town Councillors, as is Lynn Furber,
newly appointed member.
Having Borough Councillors has been helpful. For a number of years the drain to the
toilets has needed work (sewage kept flooding back into the building). This was
reported by Councillors immediately upon election and fixed within a few weeks of
that.
The committee has also received an offer of help with the renovation project from
Cllr Martin Blencowe (our Town Mayor) who is a project engineer, and is used to
dealing with architects etc.
This does seem to be a lot of Councillors, but it's very much cross party – and
politics is really not involved – all Councillors want to help the community.
The committee hopes that this influx of new people on the committee will inject more
energy into the project.
Feedback has asked for improved lighting in entrance hall and conference room and
caretaker is looking at that, as well as WiFi – which the Chair is looking at as part of
a telephone/mobile contract for the centre. These will be paid for out of community
centre funds.
Committee is also considering raising its rates for commercial activities such as
parties, so that charities may receive a reduced rate for their room hire – especially
those groups that struggle to fundraise at all. Uttoxeter Heath Community Centre
management committee is, after all, a registered charity.
During initial HBL consultations there was a lot of feedback about the centre, but the
Committee decided that it needed more. All the feedback to date is, to be honest, not
very imaginative, and it does look like a renovation is the limit of what will be
required. This was done with advertising via the local papers, Facebook and with a
suggestion box in the foyer of the centre and it ended on 17 th October 2015.
Unfortunately the feedback from that was not as imaginative as was hoped, so
UHCC will think through what could be done. They are aware that once the building
starts being renovated it will be used more.
It appears that the first phase of renovation to the centre will be the Hall. There is a
need for soundproofing, a new floor, staging and storage and new heating. There is
a Neighbourhood Working Fund priority fund available for the Hall, and the
committee do have some funds available to draw down and match fund with Heath
Big Local.
It's hoped that this will inspire more local people to be involved in the centre, and
perhaps encourage more imaginative feedback.
c. What did you learn?
At the outset it seemed that renovating and extending the community centre would
be a simple project – and it turned into so much more than that.
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We've learned that there is a lack of skills and that it's hard to get local people
involved, although it is much needed. We will keep working on encouraging them to
be involved.
There does seem to be a better feeling around the centre at the moment, and the
committee hope that will continue and encourage local people to be more involved.
d. What did you achieve?
As explained in the first paragraph the new committee will be undertaking training
and the whole committee has been strengthened by new members bringing in their
time and experience, outside support and proper policies and procedures.
Much has been achieved without it costing very much money, just volunteer hours,
and this should continue.
e. How has your focus on the Community Centre helped you to make progress
with community training and education, strengthening communities and
enabling volunteers. Please describe.
The focus on the centre has enabled us to strengthen the committee who manage it
thereby ensuring some sustainability moving forward.
Committee will be trained so that they are able to fulfil their roles with confidence and
in a timely manner, ensuring that they do not use up more of their voluntary hours
than necessary.
The objective is to provide a good quality local facility in the Heath from which
organisations can offer a wide variety of life enhancing activities.
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Activity

Raising Aspirations

Description
This is listed as Sport & Education in the 'Next
Phase' in our Plan of August 2014. Since that plan
we have renamed this project, to show that we now
recognise that the need in the area is much more
than simply provisioning sports and education.

a. Did anything change from what you proposed to do?

Yes

b. If yes, why?
We had been looking at using Burton Albion Community Trust (BACT) to deliver
some sport provision in the area:


Albion 2 Engage – BACT obtained funding from County Council to deliver this
project, and it is currently ongoing on Weaver Lodge Park at the Community
Centre.



Football Holiday Course for Children Aged 5 – 13 – BACT are actually
delivering this without any funding from HBL at Windsor Park Middle School
(right on the boundary of the HBL area).



Over 50's Golden Goal Programme – BACT started delivering this from Heath
Community Centre but there wasn't a lot of take-up and BACT didn't advertise
it well. HBL tried to help, but it appeared that there just wasn't a desire for this
programme. It was closed after 8 weeks of operation due to lack of
attendance.

Following on from the original plan we had planned to invest in Respect the Elderly.
We've been unable to make contact with them in some time.
We still intend to invest in Computer Facilities at Art & Soul. This project will provide
computer skills and support to people from the Heath, particularly those looking for
work. We did, however, feel that the equipment asked for may be a little more than
required, so we asked Art & Soul to review and resubmit. That revised project price
has now been received and accepted by the Partnership into our quarter 4 2015
submission.
We have funded Youth Emotional Support Services (YES-S) to deliver an emotional
wellbeing provision into two First Schools serving the Heath. They have engaged a
professional to deliver that service, and it will be starting w/c November 2 nd 2015 for
three terms. YES-S have previously delivered this support provision into High and
Middle Schools in Uttoxeter, and from that learned that they need to provide the
service to younger children. The provision serves two purposes, firstly to provide the
support and secondly to determine the level of need. We will receive termly reports.
Go to www.yes-s.org.uk to learn more about this organisation.
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c. What did you learn?
Dealing with Burton Albion has not been as successful as we would have hoped. It
has changed the way we're thinking about delivering this kind of activity in the future.
We are considering ESBC Sports Development Team to deliver activities, their range
is wider, they charge half the amount and they are already well established in the
area.
On saying that though, we've also decided to look at ways of empowering local
people to run and organise their own activities.
As the first step towards that we are undertaking more consultations for Raising
Aspirations.
We're starting with a Raising Youth Aspiration consultation in the New Year. We
recently invited many local youth groups and leaders to a meeting to discuss how we
could potentially work together to consult with as many young adults as possible.
Thomas Alleynes, the only high school in Uttoxeter was represented as well as local
voluntary groups, churches, friends of local parks etc. This meeting was a real
success, with all groups in attendance being prepared to look at working together
and sharing information about how that could work. We didn't get responses from
some organisations and there were some people that we've now been made aware
of. Jackie from Support Staffordshire (Formerly ESCVS) ran a workshop that bought
all the groups together talking about a variety of questions focused on youth
provision. Jackie is collating the results of that and following that we will organise
another meeting. Perhaps something along the lines of a 'Youth Multi Agency Group'.
The Town Council is keen to address ASB and vandalism issues in a positive way,
and is putting in a Neighbourhood Development Fund priority application to ESBC
around youth provision, and its objective is to work with the local groups and the
feedback we gain from our consultations.
The objective is to engage with local young people, find out what they want or need
and then for HBL to either work with established youth groups or set up new ones to
build on those needs, supporting the young people while they do it themselves,
offering training or assistance.
This is all in it's very early stages. Part of the consultations will be around art (graffiti)
activities in Bramshall Road Park and a Cycling Activity/Competition on the new BMX
track HBL built on Pennycroft Park.
We've learned that in some cases a purpose built project can work, like the HBL
funded Holly Road Supportive Centre, but to build community cohesiveness,
encouraging people to be involved and take part, it's not always about simply
handing out an activity, it requires more intervention than that.
We've also learned that the Partnership needs some professional support with this.
We're looking at the possibility of hiring either a Youth Worker or a Community
Worker, or taking into account of how well we were supported at the Youth meeting,
we could bring in paid support from Support Staffordshire.
d. What did you achieve?
Currently we've managed to get people talking and sharing information, and we're
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looking forward to moving forward from that into starting consultations with young
people.
e. How has your focus on the Raising Aspirations project helped you to make
progress with your community cohesion vision?
This focus has helped us to understand how we could possibly improve on
community spirit, and what it means to involve the residents. This youth project is
without doubt the most challenging of the current projects we have. But it is the most
exciting. And it has huge potential for involving local young people not only in their
own activities, but also in mentoring other young people and becoming involved in
Heath Big Local itself.
There is much more work to do on this. It is without doubt easier for focus on one
particular type of project, rather than spreading ourselves out on a number of
projects.
There is a hope that successful youth projects will feed into other community
programmes such as isolated people, the elderly and potentially a drugs awareness
initiative.
The financial plan for this project will require a complete rethink.
Estimated consultation expenses at the time of writing this document:


Qtr4 2015 - £1,500 (Meetings, engagement of Support Staffordshire to assist)



Qtr 1 2016 - £4,000 (resident/youth consultations on Pennycroft and
Bramshall Park)



Qtr 3 2016 - £7,000 (possible participatory budgeting project)

Money will also be required for other activities within the Raising Aspirations project
as detailed in the proposed spend for Qtr 4 2015 and Plan for 2016.
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Activity

The Heath Community
Hub

Description

The provision of an attractive and welcoming
website to assist the community as a whole, as
well as disadvantaged groups.

a. Did anything change from what you proposed to do? YES

b. If yes, why?
It soon became apparent that the number of providers to undertake this type of work
at a reasonable cost was very limited. Additionally the estimates for the costs of
design and implementation were exceptionally high from those suppliers that did
respond. The Partnership decided to park the project and concentrate and utilize the
resources on the remaining five projects.

c. What did you learn?
That it may be more advantageous to piggyback off an existing community led web
service rather than from ground zero.
d. What did you achieve?
The involved Partnership project members increased their negotiation and tendering
skills.
e. How has your focus on the Heath Community Hub helped you to make
progress with [what priority does this best relate to?] and [what do you
hope to achieve through this activity?] Please describe.
Not applicable
The Partnership concluded at the annual review that the project should be delayed
until later in the 10year plan to allow the team to concentrate on other projects.
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HBL Partnership summary review of progress 2015
(tick box exercise)
In line with our endorsed 10 year Plan the following were the activities activity to help
deliver our vision:


Community Chest



Hermitage (Palliative Care Support Centre)



Green Spaces



Heath Community Centre



Raising Aspirations (previously referred to as Sport and Education)



The Heath Community Hub

2. Thinking about the following issues, please indicate how much progress
you have made over the past year:
Getting people involved in Big Local
A little
1

2

3

4

5

6
X

7

8

9

A lot
10

9

A lot
10

9

A lot
10

9

A lot
10

Making connections with people and organisations
A little
1

2

3

4

5

6

7

8
X

Improving community spirit
A little
1

2

3

4
X

5

6

7

8

Attracting further funding or resources into the area
A little
1

2

3

4
X

5

6
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7

8

Influencing local decisions or services
A little
1

2

3

4
X

5

6

7

8

9

A lot
10

3. Overall, please indicate how much progress you feel you have made with
Big Local in the past year:
A little
A lot
1
2
3
4
5
6
7
8
9
10
X
4. Please indicate how far your Big Local activities over the past year have
helped you achieve your overall vision:
A little
A lot
1
2
3
4
5
6
7
8
9
10
X

5. What do you think your single greatest achievement has been over the past
year? Please describe:
The Partnership remained a strong team throughout the period & delivered the
respective projects on time & budget.
During the year the specific teams bonded together & learned new skills & enhanced
existing skills.
6. Roughly how many people have been involved in Big Local over the past
year, for each of the categories below? (Record a number for each circle.)
1244
189

5

15

18

middle = on the Big Local partnership (record number)
circle 1 = other actively involved residents not on the Big Local partnership (record number)
circle 2 = people attending Big Local events (record number)
circle 3 = people who have benefitted from Big Local funded activities in other ways, for
example through ‘community chest grants’/participatory budgeting etc. (record number)

7. How have you got new people involved in Big Local?


By word of mouth



Our HBL AGMs



Launch events



Your Uttoxeter on line Community Magazine



Local events e.g. Lark in the Park



Our HBL website



Media articles

8. How much progress have you made in raising awareness of Big Local?
A little
A lot
1
2
3
4
5
6
7
8
9
10
X
a. What has helped to increase awareness?


We developed our own website



Advertising in the press & Community multimedia sites the successful completed projects showing how they benefit the community.



Resident consultations held @ Town events.

9. Finally, for each statement please indicate how much you feel your Big Local
partnership has made progress over the past year:
We are better able to identify local needs and take action on them.
A little
1

2

3

4

5
X
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Please give an example of something you have done that supports this
statement:
As a result of local consultations (Lark in the Park & events @ the Heath Community
Centre) the Heath Community Centre & the Raising Aspiration plans have been
amended to reflect to identify local needs.
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This will empower us to take the appropriate action.
We are increasing in skills and confidence to make a difference.
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Please give an example of something you have done that supports this
statement:
We have dealt effectively in difficult conditions with outside suppliers & contractors in
meeting our stated projects.
The teams have developed their skill sets in negotiating with outside suppliers & the
tendering process.

We are making a difference to those needs identified in our priorities.
A little
1

2

3

4

5

6

7

8
X

9

A lot
10

Please give an example of something you have done that supports this
statement:
The Hermitage project which created a Palliative Care Support centre for those with
life limiting conditions fulfils the following vision statement in our ten year plan “A
place that all residents respect, with access to practical life enhancing resources &
fun activities”.

We feel that our area is an even better place to live.
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Please give an example of something you have done that supports this
statement:
The Outdoor gym equipment HBL funded & installed @ the local park has
encouraged healthy living & fitness. The facilities are well used by individuals
ranging from those in their teens to the elderly (70+years) & members from the
mental health charity.
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